
1% IMPROVEMENT 
PROCESS

1. Submit your improvement idea through the tile on Polaris or speak to your 
direct report.

2. Stuart Rolfe or an SLT member will arrange a Tea, Biscuits & Conversation 
(TBC) check-in, to discuss your idea in more detail and assign someone to 

implement it.

3. Following the check-in you’ll receive an email with a link to track the progress 
of your improvement.

4. The individual assigned to implement your idea will provide an initial update as 
to how they plan to progress this via the tracker.

5. We’ll share monthly updates on the progress of all ideas and the league table of 
Genius’.

6. Once your idea is complete, it will be marked as complete on the tracker.

7. You’ll be awarded points for improvements you suggest or implement.

We believe that the momentum and magnitude of our progress can be im-
proved by improving 100 things by 1%, instead of just 1 thing by 100%. 

Each improvement is added onto our global tracker to be reviewed and 
progressed. The suggester earns points for improvements that they sug-

gest, based on their impact.

Anyone in our company can suggest a 1% Improvement for any area of the 
business. Here’s how the process works:
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