<N|Z 0 vy @ 0

z R) InVOIVement hello@involvement-group.co.uk www.involvement-group.co.uk

Pre-Mortem Form

Project Name: Date:

2. Rate reasons by

1. List all of the reasons for failure level of concern
(1 =low 5 = high)

3. Write actions/goals for the top 3-5 concerns to stop them happening.

(Assign responsibility & completion date.) CASSI Check - Do any steps/actions need Clarifying,
Automating, Simplifying or Standardising? In order to improve the process.
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